ARPOA BOARD MEETING
November 5, 2008
Members Present: President Anastasia Hopkinson, Vice President Trish Strott, Treasurer Ralph Ebenhouse, Walter Bigelow, Lisa Campbell, Anne Kumins, Stan Samorajczyk.
Members Absent: Dave Buemi; Bonnie Persinger, Public Works Director Steve Stroetzel, Judy Vaughn.

Non-Member Present: Don Riddle, Chair of Land Use Committee.
The meeting opened at 7:00 p.m.  
President’s Report:
· President asked for a motion to accept the minutes of Sept & Oct board meetings.  Motion made, seconded and approved.
· President noted that this years Fall Classic was a great success.

· President noted that ARPOA’s security contractor, Maryland Security Professionals, patrolled through the end of October.  The Board noted that this new firm seemed to do a better job and fewer complaints were posted.  Also the Board suggested that this contract commence in mid-May next year.
· President reminded the Board of the Annual Meeting scheduled for December 9th at 7:00 p.m. at the Bay Ridge Club House.

· President recognized and thanked Secretary Donald Walsh for his 20 years on the Board.  Mr. Walsh will be retiring from the Board at the end of this year.
Treasurer’s Report: 
· Treasurer provided a written report to the Board.  The Treasurer submitted to the Board ARPOA’s 2010 Budget for approval.  This budget will be presented to the Community at the Annual Meeting for acceptance.  This proposed Budget is for $302,484, of which $211,324 is to service the loan on the Ogleton Wood property that is held by the Sandy Spring Bank.  The balance of $91,160 is the operating budget of the community.  The current tax rate of $.273/$100.00 would stay the same for 2010.  Director Samorajczyk moved to accept the budget as proposed for submittal to the Community at the Annual Meeting on 12/9/08.  Motion seconded and approved.
· Treasurer noted that ARPOA’s annual audit for FY ending June 30, 2008 should be completed and submitted to the County by November 7th, 2008.
Public Works Director: 
· No PWD report available for this month. 
· The Board was informed that the chain gate at the Paca Lane boat ramp was cut.
· President noted that the PWD is tasked with installing the signage for the Ogleton Woods property
Old Business:
· Overlook Revetment – Chesapeake Bay Stone has started the project and should be completed by the end of November.  This project will install armor stones at the base of the cliff to the overlook to help prevent erosion from wave action create by storms on the Bay.
· Don Riddle, Chair of the Land Use Committee briefed the Board on the Committees latest meeting.  A presentation on the historical significance of the golf course was presented to the Committee by resident Bob Kames.  In addition, Debbie Kupfer and Marla Lusby discussed the interest and enthusiasm of members of the Mom’s Club for developing a community pool.
· White Gate encroachment - further research will be conducted to determine where the actual property lines are before any action can be taken.
New Business:
· President Hopkinson recommended the establishment of a Land Stewardship Committee composed of Board members.  The purpose of this committee would be to oversee and protect community properties.  This would include maintaining all deeds and survey documents; maintain and updating a property inventory; report to the Board on encroachments and facilitate a notification process to property owners who encroach on community property.  In addition the Committee would accompany the Conservation Easement holder on it annual inspection and work with ARPOA’s Forest Steward.  Directors Samorajcyzk & Lisa Campbell & Land Use Chair Don Riddle volunteer to staff this committee.
· Off-shore Breakwalls – President asked the feasibility on the installation of off-shore breakwalls off ARPOA’s beach.  It was noted that a study was funded and paid for by ARPOA back in1997.  That document is still available and will be presented at a future Board meeting.
Next Board meeting is the Annual Meeting on December 9th at 7:00 p.m. at the Bay Ridge Club House.
Meeting was adjourned by the President.
Donald Walsh
Secretary
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