ARPOA BOARD MEETING
March 4, 2008
Members Present  :  President Anastasia Hopkinson, Vice-President Trish Strott, Treasurer Ralph Ebenhouse,  Public Works Director Steve Stroetzel, Anne Kumins, Judy Vaughn, Secretary Don Walsh
Members Absent:  Walter Bigelow, Dave Buemi, Lisa Campbell, Bonnie Persinger, Stan Samorajczyk.
Guest:  Jim Gibb & Liz Smith
The meeting opened at 7:15 p.m.

President’s Report:

· President called for a motion to accept the February Board meeting minutes.  Motion was made, seconded and approved.

· President noted that the Boundary Survey of the Ogleton Woods property should be completed by mid March.
· President noted that the public review of the proposed subdivision on Old Annapolis Neck Road (160 homes) has been rescheduled.
· President informed the Board that the Building & Grading permit for the Overlook project had to be resubmitted.  Pending the extensive approval process by the State and County, actual construction work may not start until June.

· President noted that the Garden Club has invited a Master Gardener to discuss implementing rain gardens that is open to the community.

Treasurer’s Report: 
· Treasurer provided his written report.  To date ARPOA has received its entire 2008 budget of $294 thousand.  Through 7/1/07 ARPOA has incurred expenses of $145 thousand.  This is less than what was incurred for the same period in 2007.  A mild winter and other events can account for this decrease.  There are no outstanding payables at this time; however ARPOA is committed to significant outlays in the coming months to support the Overlook project and other PWD projects.
Public Works Director:

· PWD informed the Board of a potential encroachment on APROA property on Carrollton Road at the White Gates.  A fence was installed that appears to be on ARPOA’s property.  The PWD has spoken with the resident and the resident is claiming that the fence sits on his property.  Further review and investigation will be necessary before ARPOA can make any decision. 
· PWD noted that he has received an updated estimate of $11,500 for the road repairs at Eden Lane.
· PWD informed the Board that road repairs will be needed for the road to the Claibourne Circle adjacent to the wetlands.
Old Business:
President introduced Liz Smith, ARPOA’s Forest Steward.  Ms. Smith provided the Board with a preliminary overview of the Ogleton Woods assessment, highlighting some of the attributes and problems that will need to be address in the final Forest Stewardship Plan.  In the immediate future some actions can be taken by ARPOA, such as cleaning up debris (trash), which can create a hazard to those using trail, and cutting up down trees that can create a fire hazard.  She noted that the Woods have been used for years as a dumping site for lawn debris by adjacent property owners.  This in itself is not a problem; however it can create an ecological problem for the forest and wildlife if not done properly.  Education of property owners will be necessary.    
President introduced Jim Gibb, Chair of the Public Safety Committee.  Mr. Gibb presented the result of the Committee’s meeting.  Six problem areas have been identified that can affect public safety.  These are; the beach parking lot and overlook; spill over from 7-11; the pavilion(gazebo) at the Annapolis Apartment near Claibourne Rd.; speeding on Carrollton & Ogleton Road;  late night parking at the golf club parking lot; and summertime petty crime.  Potential solutions were drafted that could help to mitigate or eliminate some of the potential problems.  Some of these include; security alert signage; better data compilation of types and frequency of criminal activities; improved lighting and additional fencing/vegetative barriers.  Further refinements to the proposals and research will be needed before action can be taken.
Next regularly scheduled meeting for April 1st. at Judy Vaughn’s house. 
A motion was made, seconded and approved to close the meeting at 10:10 p.m.
D. Walsh
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