ARPOA BOARD MEETING

January 7, 2008
Members Present:  Anastasia Hopkinson, Lisa Campbell, Ralph Ebbenhouse, Ann Kumins, Bonnie Persinger, Stan Samorajczyk, Steve Stroetzel, Trish Strott, Donald Walsh
Members Absent: Walter Bigelow, Dave Buemi, Judy Vaughn, 
President’s Report:

· President called for a motion to accept the December Board meeting minutes.  Motion was made, seconded and approved.

· President welcomed new Board member Ann Kumins

· President noted the improvements made to the ARPOA website and encouraged the Board to register onto to the new list server.
· President informed the Board that the Bay Land Trust approached ARPOA for its financial support to cover the costs of audits and for conservation easement stewardship. It is requesting $3,000.00 for a 3 year period.  The President will work with the BLT to develop an agreement, spelling out the commitments acceptable to ARPOA.

Treasurer’s Report: 
· Treasurer provided the Board with his written report.  He noted that ARPOA expenses for the period 7/1/07 through 1/7/08 were substantially less than the same period last year.  To date ARPOA has received $214,654 from the County toward its proposed 2008 budget of $272,454.  Of the amount received, $117,654 was used to fund the Ogleton Woods loan escrow with Sandy Spring Bank.  There are no other outstanding payable at this time.
Public Works Director:

· Estimates for the road repairs at Eden Lane which include installation of a retaining wall, curbing etc. is approximately $15,000.
· PWD noted the installation of the deer crossing signs on Carrollton Rd. by the County.
· The swales on Pinecrest were cleaned out by the County.  Residents will be notified that they are not allowed to dump their leaves and other yard debris in it or the County will no maintain the swales. 
· A snow removal contract has been entered into for 2008.  This new agreement has fees that are substantially less than what our previous contractor wanted.
· Estimates will be solicited for tree removal on Harbor, Eden, and the Beach parking lot.
Old Business:
· President noted that three bids were received to perform the boundary survey on the Ogleton Wood property.  Director Samorajczyk moved that “the President be authorized to work with the Bay Land Trust to contract with Drum Loyka & Asso. to conduct the boundary survey on the Ogleton Wood property, to include the placement of permanent survey markers”.  Director Campbell seconded and the motion was approved.
· PWD noted that the Overlook revetment project should start up in March.  Cheasapeake Bay Stone is contracted to do the work.
Next regularly scheduled meeting for February 5th at Steve Stroetzel house. 
A motion was made, seconded and approved to close the meeting at 8:55 p.m.
D. Walsh
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