ARPOA BOARD MEETING
February 5, 2008
Members Present  :  President Anastasia Hopkinson, Vice-President Trish Strott, Public Works Director Steve Stroetzel, Walter Bigelow, Stan Samorajczyk, Judy Vaughn
Members Absent:  Treasurer Ralph Ebenhouse, Secretary Don Walsh, Dave Buemi, Lisa Campbell, Anne Kumins, Bonnie Persinger.
The meeting opened at 7:25 p.m.

President’s Report:

· President called for a motion to accept the January Board meeting minutes.  Motion was made, seconded and approved.

· President commented that Jim Gibb is preparing a Neighborhood Watch plan for Board review.  The plan will encompass community security, including goals and objectives for the community security watchman.

· President mentioned that a public review of the proposed new 160 home subdivision on Old Annapolis Neck Road (Forest Dr. and Hillsmere Rd.) will be at the Hillsmere Library, March 4, 2008, at 7pm.  

Treasurer’s Report: 
· Treasurer did not provide any report.

Public Works Director:

· Permits for the road repairs at Eden Lane have been submitted.  Nearby residents will be notified of the work scheduled. 

· BGE removed the tops of trees on Claibourne Rd.  ARPOA removed underbrush on Claibourne at Carrollton to eliminate their obstructing a clear view of oncoming traffic.

· Per the PWD’s request, the County cleaned out the roadside swales on Pine Crest and Old Bay Ridge Roads. 
· The Public Works Director inspected the revetment on ARPOA’s property, Lot 13 on Lyons Drive. The PWD will get an assessment from Steve Waltjen, Chesapeake Bay Stone, (who's contracted by ARPOA to install the revetment on the Overlook) to determine if additional hardening or improvements are necessary.
· Community dumpsters will be available on Weds. Aug. 27 until Friday, Aug. 29, 2008.  The PWD will arrange for an ARPOA member to be present to monitor what material is being brought to the dumpsters.

Old Business:
· President noted that the mediation session in the lawsuit of ARPOA et al vs. Lindsay is scheduled for Feb. 6, 2008. ARPOA's attorney, Mr. Christopher Ohly, of Shiff Hardin, Wash. DC, and ARPOA President will represent ARPOA.
· President noted that the boundary survey on the Ogleton Woods property has begun.  Work is being done by Drum Loyka Associates, LLC.  The boundary survey is a requirement of ARPOA's agreement with the Bay Land Trust, in creation of the Conservation Easement on the woods.

· President noted that the Forest Stewardship Plan for the Ogleton Woods will be prepared by Bud Reeves, a well-regarded Maryland forester.  The plan will be presented to the Maryland Dept. of Natural Resources' Forest Service for approval.  The Forest Stewardship Plan is a requirement of ARPOA's agreement with the Bay Land Trust, in creation of the Conservation Easement on the woods.

· PWD noted that the Overlook revetment project has been delayed until late March or April because open permits from prior work must be closed out by The Permit Coordinator, the subcontractor to Cheasapeake Bay Stone for permit authorization.

· Member Samorajczyk offered to file papers to reassign the name and address of ARPOA's Resident Agent to the current ARPOA President.

· Member Samorajczyk offered to inquire into the cost of acquiring a fireproof 2-drawer File Box.

Next regularly scheduled meeting for March 4th. at Trish Strott’s house. 
A motion was made, seconded and approved to close the meeting at 8:10 p.m.
A. Hopkinson
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