ARPOA ANNUAL MEETING

NOVEMBER 28, 2007
The President opened the meeting at 7:10 p.m. at the Bay Ridge Clubhouse and a quorum was present.  Forty five (45) households were present and nine (9) proxies were on hand.

The President opened the meeting and through a Power Point slide show presented the agenda for this evenings meeting and the rules of order.  She presented her observations on issues affecting Anne Arundel County and the City of Annapolis and how that impacts on Annapolis Roads.  
Election: 
The President called for the elections of the Directors of the Board, noting that Directors are elected in odd years while the Officers of the Board are elected in even number years.  She introduced the Nomination Committee Chair, Stan Samorajczyk.   Mr. Samorajczyk informed the membership that the incumbent Directors were up for re-election.  Those Directors are: Walter Bigelow, David Buemi, Lisa Campbell, Bonnie Persinger, Stan Samorajczyk, Steve Stroetzel and Judy Vaughn.  In addition, one new candidate to the slate was introduced, Ann Kumins from Ogleton Rd. The President called for nominations from the floor and there were none.  As no nominations from the floor were made the President asked that a motion be made to accept the slate for the Director positions.  A motion was made and seconded to approve the Nominating Committees slate of candidates. By a unanimous show of hands of all members present, the motion passed.  
Treasurer Report:

 The President introduced ARPOA Treasurer Ralph Ebbenhouse.  The Treasurer started his presentation by providing the definition and description of what a Special Community Benefit District (SCBD) is, including the sequence of the budget process which runs from July 1 to June 30th of each year.  ARPOA operates under the rules and regulations of an SCBD.   The Treasurer provided financial highlights which included prior year expenditures and current year expenditures to date.  Of significant importance is the major expenses anticipated for the Overlook/shoreline project, currently estimated at $112,000.  The Treasurer presented the proposed 2009 budget to the Community.  The proposal is to keep the 2009 budget at a tax rate of $.273 per $100.00 which is the same rate for budget years 2005 through 2008.  Since the taxable assessment level is expected to increase from $99.8 million to $101.7 million, this tax rate would result in a 2009 tax revenue amount of $277,641, a modest increase over the 2008 budget.  This budget will also provide sufficient resources to ARPOA to protect the Community’s economic interest, maintain and manage ARPOA resources and infrastructure and to support the normal operational expenses of the Community.  A motion was made, seconded and approved to accept the budget as proposed.   
Public Works Director:

PWD Steve Stroetzel provided some brief highlights of what happened the previous year.  He noted that efforts were made during the year to eradicate and control the pragmites at the waterfront; with a DNR forester a tree survey of special species trees was made within the Community; repairs and corrections to a “standing” water problem on Claibourne Rd was completed; the White Gates at the entrance to the Community were repainted; a new Community sign was installed at the head of Carrollton Rd. and normal/routine road and tree maintenance was completed.
Old Business:

The President introduced Director Dave Buemi, Chair of the Overlook and Beachfront Rehabilitation Project.  Mr. Buemi briefed the membership on the current status of this long term project.  He noted that there are three phases to this project.  Phase 1 is to rebuild the stone revetment at the base of the Overlook.  This will be done with larger “armor” stones along the 500 feet of shoreline that was heavily damaged by Hurricane Isabel.  Construction time for this phase is approximately 1 month.  Phase 2 would be the Overlook redesign which would include new landscaping and new equipment.  Phase 3 is a long term plan to install offshore parallel break walls to protect the shoreline and Carrollton Road.
Forest Stewardship - Chairman Liz Smith-Mewha was not available to present, however the President noted that the Boundary Survey and the Forestry Management Plan must be in place by March 28, 2008 to facilitate the transfer of the Title to the property from the Bay Ridge Trust to ARPOA.  

New Business:
The President introduced resident Jim Gibb, who presented a proposal for an enhanced Neighborhood Watch program.  The Committee will develop and implement a neighborhood watch, the purpose of which is to improve neighborhood and personal security, organize neighborhood responses to severe storms and other catastrophes, and, in general, foster community cooperation and good will.   Volunteers to fully design and implement this new effort will be needed.  

The President introduced Marla and Tom Lusby who are compiling the new Community name & address directory.  She encourage everyone to submit there data as soon as possible.
Volunteer Opportunities

The President noted for the membership the extensive array of volunteer opportunities available within ARPOA, such as the Beach Committee, Bay Breeze, Capital Campaign, Forest Stewardship, Garden Club, and Mom’s Club etc.  She introduced Ann Kumins, Chair of the Capital Campaign.  Ann thanked the communication for their incredible financial support and encourages those who could, to give more.  The Capital drive was the catalyst that made the purchase of the Ogleton Woods a reality.  Doris Glover, President of the Garden Club was introduced.  She gave a synopsis of the Clubs past and future projects.  The Garden Club has been active in Annapolis Roads for over 50 years.  
The President closed by recognizing a number of residents for the work and effort during the previous year.  She recognized Donald Walsh for his 20 years of service on the Board as a Director and Officer.  She recognized Harry Zolkower, ARPOA’s Web master for all his exceptional support.  She recognized Barbara Samorajczyk, who through her efforts as our former County Council representative was instrumental in making the new firehouse a reality.   The President thanked everyone for their support and efforts during the past year and hopes for a successful new year.

A motion was made, seconded and approved to close the annual meeting at 8:45 p.m.   

Donald Walsh

Secretary

