ARPOA BOARD MEETING

November 8, 2006

Members Present:  Walter Bigelow, Anastasia Hopkinson, Ralph Ebbenhouse, Steve Stroetzel, Bonnie Persinger, Dave Buemi, Geri Nicholson, and Lisa Campbell

Members Absent:  Donald Walsh, Judy Vaughn, Chris Humphreys, and Trish Strott

President’s Report:

· President Bigelow opened the meeting.  Minutes of both the September and October Board meetings were approved.
· Annual meeting will be held in December and there will be a slate of Board Officer candidates.
Treasurer’s Report:

· The Treasurer provided the Board with information on ARPOA’s financial status (handout).
PWD Report:

· Vice President Hopkinson and PWD will visit resident on Queen Anne Circle to discuss a resident complaint.
· A new community sign has been ordered.

· Homestead Gardens planting of Winter Annuals.
· White brick structures on Carrollton will be painted in the spring.

· PWD will renew snow removal contract with Annapolis Pest Control.
· A resident on Carrollton requested to use Land’s End Circle as a staging area for repair work to the sea wall.  Board approved the request.
· PWD mentioned that the circles in the neighborhood may need better markings.  The Board discussed various options, i.e. posts, boulders.

· The drainage repair on Claibourne will be scheduled.  The estimate for the work is $15,000.  The PWD stated that the drainage repair on Land’s End will be scheduled in the spring.
· PWD reported that the faded “No Parking” signs on Lyon are scheduled to be replaced.

Old Business:

· Community Preservation Campaign.  Director Nicholson informed the Board that CPC Pledge reminders will go out next week.  The reminders will include some brief information on pledges.  Director Nicholson and Mrs. Ebbenhouse will distribute a letter to new residents informing them of the CPC.

· Land Use Committee.  Vice President Hopkinson discussed the need for a land boundary survey for Ogleton Woods.  The Committee already received one proposal and will get another.  Under the Conservation Agreement, ARPOA is required to present to the Bay Land Trust a Forest Management Plan.  Liz Owens, an ARPOA resident, will make a presentation at the Annual Meeting on developing a small trail in Ogleton Woods.  The Board discussed forming a committee called the Land Management Committee, and further forming 2 subcommittees: a Forest Subcommittee and a Beach Subcommittee.

· Security.  Director Strott is working with an ARPOA resident on options for providing security for Annapolis Roads.

New Business:

· Budget.  Treasurer presented the fiscal year 2008 Proposed Budget (handout).

· Annual Meeting.   
Date:
Wednesday, December 13, 2006

Time:
7:00pm 

Location:
St. Martin’s Church

Slate of Officer Candidates:


President – Anastasia Hopkinson

Vice President – Trish Strott

Treasurer – Ralph Ebbenhouse

Secretary – Don Walsh

Covenants:  Anastasia will contact Ms. Reagan regarding a presentation
Community Involvement:  Invite community leaders to make a presentation
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