ARPOA BOARD MEETING

March 7, 2006
Member Present: Walter Bigelow, Dave Buemi, Lisa Campbell, Ralph Ebbenhouse, Anastasia Hopkinson, Geri Nicholson, Bonnie Persinger, Steve Stroetzel, Trish Strott, Judy Vaughn, Donald Walsh

Members Absent: Director Humphreys

President’s Report:

President opened the meeting and asked for a motion to accept the minutes of Feb. 7th.  Motion made, seconded and approved.
Treasurer’s Report:

- Treasurer provided a balance sheet & a P&L for the period ending 2/28/06.  She noted that the balance of this years’ tax funding (approx. $92K) has not been received yet.   This balance would support ARPOA’s operations through June 2006,
- Treasurer noted that a revised budget format & allocation, which would include the new category for Land acquisition cost, still needs to be developed and submitted.  However, she was advice by the County to submit this revision in June 2006.
PWD Report:  

- The PWD noted that 6 dumpsters were utilized by property owners over the previous weekend.  He recommended that next year or in the event of a major storm, ARPOA contract for a commercial grade shredder/chipper to handle the green waste.

- He solicited approval from the Board for a new contractor to perform snow removal.  He had negotiated with an ARPOA property owner, to provide snow removal services next year.  He expects this to be substantially cheaper than our current contractor.

- He solicited approval from the Board of a request for use of the Overlook by a resident(s) for an overnight camping event for children.  Following discussion the Board recognized the need for a written policy and procedures for the use of the Overlook.  In addition the Board agreed that a “waiver” document needed to be incorporated into any policy as well as a security deposit.  Directors Campbell volunteered to assist in developing those documents.  
- PWD was contacted by a resident on Harbor/Green Willow regarding a potential safety issue, created by residents parking vehicles on Green Willow.  PWD agreed to check with the residents to see if they could park on their own property.  In addition it was recommended that no-parking signs be posted in the areas at risk.  No-parking zones would help all property owners in that area to enter and leave their homes safely as well as make emergency vehicle access doable.
- PWD was contacted regarding the excessive litter accumulating between ARPOA and the 7-11 property.  The PWD agreed to contact the management of 7-11 to remedy the problem and also contact the County to see if a fence can be installed.

New Business:

- Summer Picnic – June 10th has been selected by the Board.  Candy Bigelow has volunteered to lead the picnic committee.
- Bay Breeze - Our long term editors of the Bay Breeze, Candy Bigelow and Val Lester have decided to resign.  The Board expressed their appreciation for all their hard work and efforts over the years.  The Board will need to find new editor(s) and writers for the Bay Breeze.  On an interim basis Director Campbell volunteered to try to work on getting a Bay Breeze out. Volunteers however are needed.  

- Director Buemi raised the issue of marketing and the opportunity to publicize ARPOA’s success in purchasing and preserving open space.  Following discussion Director Nicholson moved “to authorize Director Buemi to expend up to $1,300.00 to issue press releases to the AP Wire Service”.  Director Hopkinson seconded the motion.  The motion was approved. 

Old Business:
Capital Campaign: No Report

Financial Reports: 
- Director Buemi along with the Treasurer, volunteered to develop reports that will display the financial aspect of the land purchases completed.  These reports will be made available to property owners.
Land Preservation Committee:  

- Settlement on the purchase of the Green Willow property is still pending.

- A forest management program still needs to be developed.  Director Buemi was asked to contact the residents who previously volunteered to serve on this group to contact Directory Hopkinson.

- Director Hopkinson has contacted Michael Drum, a licensed surveyor, to provide ARPOA with an estimate to survey the Ogleton Woods and provide its “metes and bounds” to establish the physical boundary of this parcel of land.  This needs to be completed before a forest management plan can be developed.

Security: No Report 

Other Items:
- Land End property owner Majorie Crain requested that ARPOA proceed and solicit a legal opinion regarding liability for the end of Carrollton Road, as noted in the minutes of Feb 7.
Next Board meeting is scheduled for April 4 at the home of Ralph Ebbenhouse.
A motion was made, seconded and approved to close the meeting.



D.Walsh

