ARPOA BOARD MEETING

November 9, 2004
Member Present: Walter Bigelow, Candy Bigelow, Anastasia Hopkinson, Chris Humphreys, Geri Nicholson, Bonnie Persinger, Dan Santin, Steve Stroetzel, Judy Vaughn & Don Walsh. 
Director Gibb was absent.  Director Buemi arrived late.
Non-Members:  Tim Doyle of Claibourne Rd.
President opened the meeting and asked for a motion to approve the previous meeting minutes.  Director Stroetzel moved to accept the October minutes as adjusted.  Seconded by Director Bigelow. Motion approved. 

Presidents Report:
· No status change on the land use issues.
· President introduced resident Tim Doyle who was participating as a champion for the Claibourne Rd. project.  

PWD Report:  
· Director Stroetzel updated the Board on his efforts to resolve the Claibourne Rd. problem.  He received one bid so far to make repairs and corrections to C.R.  The Board directing him to get additional bids before a decision is finalized.  Mr. Doyle provided a history of the problem with flooding and standing water on Claibourne Rd.  Mr. Doyle also provided the Board with some of the history surrounding the golf course law suit.

· Noted tree removal on Claibourne and Lyons drive as well as clean up on those roadways.
· Blind spot at the corner of Carrollton and Ogleton has been cut back.

· Informed the Board that Cutting Edge will be our snow removal company this year.

· Based on complaints received, the PWD submitted a proposal to further restrict the parking at the overflow site.  He’s proposing that we post the lot as a tow-away zone for after hours parking.  He contacted Lowry’s garage and they will tow if authorized.  This idea will require further discussion.
Treasurer’s Report: 
Annual audit is completed but has not yet been forwarded to the County by our auditor.  A change of auditors may be sought for next year.

Fund Raising Committee:
President introduced the Chair for the Fund Raising Committee.  Chair Nicholson informed the Board that the first major fund raising event is scheduled for November 21.  A schedule of “home parties” for fund raising is being developed.

Communications Committee:
President introduced the Chair of the Communications Committee.  Chair Buemi briefed the Board on events.  

· He noted that the letter writing campaign is proceeding even better than expected.  A follow-up campaign is probable.
· A reported from the Capital newspaper is scheduled to walk the community this week in preparation for a future article.  
· The Bay Weekly is also planning on running an article.  

· Committee is developing materials to assist in fund raising.
Old Business:

· President thanked Director Santin for the success of the fall gathering.

· Director Santin provided an update on the fencing project on Claibourne.  Some residents are unsatisfied with the design being installed.  He will check with the builder and report back.
· Director Santin noted that St. Mary’s published an announcement to their parishioners regarding the fund raising campaign for the ball fields.

The next meeting is the annual meeting scheduled for December 2 at the Georgetown East Elementary school, located off Bay Ridge Rd.  The next Board meeting is scheduled for January 4th at Judy Vaughn’s house.
Motion was made, seconded and approved to adjourn the meeting.

Donald Walsh
Secretary

