ARPOA Annual Meeting
December 2, 2004
The President opened the meeting at 7:10 p.m. and a quorum was present.  One hundred & nine (109) households signed in and seventeen (17) proxies were on hand.

Presidents Report:
The President opened the meeting by updating the community on activities and events that took place during the previous year.  He thanked all those who made the Summer & Fall parties successful.  The President briefed the membership on the status of correcting the hurricane Isabel damage.  All permits and approvals are in hand and the plan is for a project that includes less hardscaping with more gentle slopes and a living shoreline.  ARPOA has also submitted application for various grants to help fund this project in lieu of using community taxes.
President introduced Chris Humphreys, who chairs the security committee.  Mr. Humphreys was instrumental in getting the security firm (CSI) in place that ARPOA used this past year.  Mr. Humphreys briefed the community on the success of this year’s program but noted that he will be doing a search for a new contractor for 2005.  CSI had some management & financial difficulties during the year that impacted on their performance and a change in contractors may be necessary.  He is also going to see if any adjacent communities want to get together and contract with the same vendor to maximize resources. 

President entertained a question regarding traffic and speeding.  He noted that a traffic review had been undertaken during previous year but the Board had not followed up on the issue.  The Board would check into this and get back to the Community.

New Business:

Elections:

The President called for the election of Officers.  He introduced the current Officers who are all running for re-election.  The positions include the President, Vice-President, Secretary & Treasurer.  The President also asked if there were any nominations from the floor.  No nominations from the floor were made.  The President asked that a motion be made to accept the slate for the Officer positions.  A motion was made, seconded and approved by a show of hands to accept the slate as Officers of the Board.

Treasurer’s Report:

President introduced ARPOA’s Treasurer, Bonnie Persinger.  The Treasurer first presented a proposal by the Board to reprogram ARPOA’s 2005 budget to support the current initiatives underway.  Because of the current land use issues the Board determined that a significant increase in legal, engineering and other specialty services was a probability.  The proposal would shift $100,000 from Category 1, with $50,000 going to Category 3, and $50,000 going to Category 6.   It would also shift $3,000 going from Category 2 to Category 3.  A motion was made to accept the reprogramming, seconded and approved by a show of hands.  The Treasurer presented the proposed 2006 budget to the Community.  The proposal is to keep the 2006 budget at the same tax rate as the 2005 budget, $.273 per $100.00.  Since the taxable assessment level is expected to increase from $87 million to $89 million, this tax rate would result in a 2006 budget of $262,140, an increase of $5,460.00 over the 2005 budget.  The objective of this budget is to provide sufficient resources to ARPOA to protect the Community economic interest, continue the process of negotiation and purchase of open spaces, and to support the normal operational expenses of the Community.  A motion was made and seconded to accept the budget as proposed.  A second motion was made to amend the proposal by increasing the tax rate by 50%.  Discussion followed.  A vote on the amended motion was called for, which was voted down by a show of hands.  A vote for the original motion was called for, and approved by a show of hands.
Community Preservation Campaign:

The President introduced residents Stan Samorajczyk and Geri Nicholson.  Mr. Samorajczyk is member of the Land Preservation Committee, a committee formed by and reporting to the Board.   He provided a briefing to the Community on the Committee’s efforts and progress to date.  He prefaced his briefing by recognizing the Committee members and volunteers for all the work they are doing and also the incredible help that the Bay Ridge Trust is providing.  He noted that the primary objective of the group is to help the Community purchase the properties and maintain the character of the Community.  He described the specific development issues as we understood them and identified the parcels of land that are at risk.   Within the confines of maintaining confidentiality, he discussed in broad terms the evolving strategy to address both the development and purchase potential.  Ms. Nicholson, chair of Capital Campaign Committee was introduced. She described her efforts and success to date, noting the goal of the Committee is to raise $2 million.  On behalf of the Community Preservation Campaign, Geri announced that several generous members of Annapolis Roads had offered to match any funds raised, if at least $250,000 were committed by December 6th.    She informed the group that subsequent fund raising events are scheduled and will continue until the Community is successful in acquiring the properties.   
A motion was made, seconded and approved to close the annual meeting.   
Donald Walsh
Secretary

